
Payor (employer or TPA on behalf of Employer) 
submits fee schedule, benefits summary and any 
contractual changes for distribution to 
participating providers

Provider accepts terms

When Payor signs agreement,  
provider directory sent to employees

Payor negotiates satisfactory 
outcome with Provider or accepts 
counter offer submitted on his behalf 
(formal response sent to Provider)

Provider does not accept terms

Provider submits counter offer

Counter offer is submitted to 
payor on provider's behalf

Provider chooses not to negotiate 
or counter

No satisfactory outcome 
achieved – Provider remains 
non-participating for this 
individual account (employer)


